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PREFACE

This book does not begin with a theory. It begins with a practice —
long, situated, sometimes contradictory, which is to say: alive.

Collecting has taught me that choosing a work means organising a
world. Not the world as it presents itself — fragmented, saturated,
loud — but a world as one decides to read it, to order it, to own its
blind spots. Every acquisition is an act of interpretation. Every refusal
is equally so. What one leaves aside structures the whole as much as
what one keeps, because a repeated blind spot eventually becomes a
silent thesis.

A collection is not measured by what it contains, but by what it makes
legible — by what it allows one to see, to connect, to contest. Value is
not in accumulation. It is in coherence: that interior tension which
makes one work call to another, which makes an ensemble produce an
argument that no single piece could have formulated alone. This logic
— invisible to the inattentive eye — is what distinguishes a collection
from an inventory.

In a moment when everything accelerates — markets, images,
narratives — collecting becomes an act of structuring and of
resistance. Resistance to immediacy, which confuses visibility with
importance. Resistance to consensus, which flattens nuance into
trend. Resistance to the temptation to possess without
understanding, to acquire without arguing.

Uncertainty is not an obstacle to overcome. It is the very condition in
which judgement acquires meaning — because it forces decision
without guarantee, against the reassuring promise of retrospective
indicators. Collecting means accepting that the rightness of a choice
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will only be legible after the fact — sometimes long after oneself.

This book explores five dimensions of the practice: governing, reading
the market, thinking with artificial intelligence, producing meaning,
transmitting across time. Five approaches that do not form a closed
system. They form an architecture — open, inhabitable, contestable —
to which each reader is invited to add their own pieces.
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CHAPTER I

Governing
Collecting is deciding. Constraint makes thought possible.

The collector is often imagined as a creature of desire. He is first a
creature of decision. Desiring a work is within reach of many.
Deciding to integrate it into a coherent ensemble — accepting that
this decision excludes and commits — is an act of a different nature
entirely. Governing a collection means exercising judgement under
constraint: budgetary, spatial, thematic. It means accepting that
constraint is not the enemy of freedom, but its condition.

The temptation to want everything is the first threat. It does not come
from greed. It comes from curiosity, which is a virtue badly governed.
A collection without a principle of refusal is not a collection. It is an
accumulation. Accumulation can be spectacular. It does not think.

‘A collection without a principle of refusal is not a
collection. It is an accumulation.’

Governing means choosing a frame — historical, geographical, formal
— and holding to it with a rigour that does not exclude flexibility. The
frame is not a prison: it is a space of directed freedom. It allows one to
see what one would not see without it, to recognise in a work what it
says within an argument rather than despite one. This is the
difference between collecting by attraction and collecting by
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conviction.

Conviction tests itself in moments of doubt. A beautiful piece outside
the frame is always a temptation. Resisting it is not a failure of
openness. It is proof that the frame exists, that it is not decorative.
Governing a collection is, in the end, governing one's own thought —
knowing clearly enough what one is looking for to recognise what
does not belong.
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CHAPTER II

Market
The market comments. It does not precede.

The art market is neither efficient nor transparent. It is opaque,
relational, narrative. Prices do not reflect stable value: they record
moments of temporary consensus between unequally informed
actors. What the market says about a work at a given moment is not
what it is worth. It is what the market, at that moment, is capable of
articulating.

‘The market confirms. It does not lead.’

This discontinuity is not a flaw. It is a structure. It creates windows —
moments when institutional recognition, critical attention, and
market liquidity are not yet aligned. These windows do not last. They
require a prior conviction: one cannot seize them while waiting for
them to form a judgement.

The informed collector does not play against the market. He plays
before it — knowing that market validation, when it arrives, is always a
delayed echo of a judgement formed well in advance. The market
confirms. It does not lead. Accepting this means ceasing to treat it as
an oracle and restoring it to its proper place: that of a subsequent
commentary.
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CHAPTER III

Artificial Intelligence
AI analyses. It does not judge. Judgement remains human.

Artificial intelligence transforms the conditions of intellectual work. It
processes corpora that no human reading could encompass, identifies
patterns invisible at the individual scale, maps markets, reputations,
trajectories. For the collector, these tools open unprecedented
analytical capacities: price comparisons across decades, cartography
of institutional exhibitions, identification of gaps within a regional
artistic practice.

But analysing is not judging. And collecting is, first and irreducibly, an
act of judgement. To judge is to put a work in relation with an
argument — an argument about what matters, about what will endure,
about what says something that other things do not say. This
operation is as ethical as it is aesthetic. It commits a position. AI does
not take positions. It organises existing data. It cannot anticipate what
has not yet been consecrated.

‘What resists automation is precisely what gives
collecting its value.’

The risk is not that AI will replace the collector's judgement. The risk
is that the collector progressively delegates to it decisions that belong
to him — out of comfort, insecurity, or informational overload.
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Delegation always begins discreetly. It ends by emptying the gesture
of its substance. When the algorithm decides, the collector ceases to
answer for his choices.

The right tool is the one one knows how to put down. AI is powerful as
an instrument of preparation, verification, and decentring. It replaces
neither the conviction that precedes acquisition nor the responsibility
that follows it. What resists automation in the practice of collecting is
precisely what gives it its value: the singularity of a gaze, the
coherence of an argument, the irreducibility of a choice.
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CHAPTER IV

Meaning
A collection organises relations and produces meaning.

A work alone signifies. An ensemble of works builds a grammar. This is
the fundamental difference between acquiring and collecting.
Acquiring is adding. Collecting is making works speak to one another
— placing them in tension, in dialogue, sometimes in contradiction.
Meaning does not reside in each isolated piece: it emerges from the
structure the collector imposes on their coexistence.

This grammar is rarely explicit. It is legible in repeated choices, in
recurring motifs, in deliberate absences. A collector who works a
precise historical period produces an argument about that period. A
collector who crosses mediums around a single formal problem
produces an argument about that problem. In both cases, the overall
architecture speaks — more clearly than any catalogue note.

‘A collection that provokes no disagreement has
tastes. Not an argument.’

The meaning produced by a collection is unstable. It evolves with
context — critical, political, historical. A collection constituted in a
moment of uncertainty may become, retrospectively, a document
about that moment. What it chose to retain, and what it refused, says
something that contemporary institutions did not always know how to



DSLcollection 10

see. It is in this gap that the durable value of a collector's gaze
sometimes resides.

Producing meaning means accepting being contested. A collection
that provokes no disagreement probably has no argument. It has
tastes. Tastes reassure. Arguments disturb. And it is precisely the
disturbance — the capacity to render visible what others have not yet
looked at — that distinguishes a memorable collection from an
admirable one. Where admiration exhausts itself, contestation
continues to work.
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CHAPTER V

Time
Transmit what cannot yet be fully known.

Collecting takes time. But more profoundly: collecting works time. A
collection is a hypothesis about what will endure — about what will
continue to signify when the noise of the present moment has
dissipated. This hypothesis can only be verified over the long term. It
demands a patience that is not passive: it is a patience armed with
conviction.

Time acts differently on different actors. For the artist, it reveals or
erases. For the market, it confirms or corrects. For the collector, it
progressively transforms an ensemble of acquisitions into a
consolidated argument. What the collection says after twenty years is
not what it said after five.

‘To inherit a collection without understanding its
argument is to receive a library without speaking

its language.’

Transmission is the ultimate test of this logic. Transmitting a
collection means transmitting a way of looking. Not objects with their
prices, but an intelligence of the gaze — its method, its refusals, its
hypotheses. This transmission is not self-evident. It requires someone
willing to receive not only the works but the intellectual responsibility
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that accompanies them. To inherit a collection without understanding
its argument is to receive a library without speaking its language.

The collector who thinks about transmission from the moment of
constitution changes his relationship to the collection. He chooses
not only for himself, but for what the collection will need to be able to
say after him. Transmitting is not fixing: it is giving others the
possibility of continuing to displace that gaze without betraying it.
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CONCLUSION

An Architecture of Meaning
Not to accumulate, but to connect. Not to possess, but to transmit.
Not to bear witness to a taste, but to defend an argument.

These distinctions are not semantic. They describe two conceptions
of the practice: one oriented toward the present and immediate
satisfaction, the other toward the long term and responsibility. The
first is more comfortable. The second is more durable.

The uncertainty that runs through this book is not a difficulty to
overcome. It is the very material of the collecting gesture. Deciding
without certainty, holding an argument under pressure, transmitting
what is not yet fully recognised — this is what the practice demands.
This is what it produces, when conducted with rigour.

A collection well led does not say: I was right. It says: this is how I
thought, and why this gaze deserves to be continued.

That is a form of humility — and the only ambition
worth holding.
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