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institutions are overloaded, governance fails, certainty collapses, and Al
becomes part of cultural infrastructure — articulated across four volumes,

four voices, and twenty years of practice.
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AUTHOR'S NOTE

On Writing
Polyphonically

This library was not planned. It was discovered.

Over several years of writing on institutions, governance, transmission,
and the pressure Al now places on all three, four distinct bodies of argument
accumulated — not as variations on a single theme, but as four genuinely

different ways of asking the same question.
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his library was not planned. It was discovered.

Over several years of writing on institutions, governance, transmission,
and the pressure Al now places on all three, four distinct bodies of
argument accumulated — not as variations on a single theme, but as four
genuinely different ways of asking the same question: how does culture
survive the passage from founders to heirs, from analogue certainty to
algorithmic inference, from the generation that built something to the

generation that must decide what to do with it?

The four volumes are not a sequence. They are voices.

The Discipline of Refusal sets the constitutional layer: what institutions
owe to culture when scale fails them, what collections owe to argument
rather than inventory, where Al must stop. Private Futures descends to
the operational — the kitchen table, the storage conversation, the
governance decisions that actually determine whether a collection
endures or embalms itself. The Uncertainty Principle provides the
philosophical spine: productive uncertainty as the condition of honest
judgement, the interval between founder and heir, inheritance as
interpretation rather than repetition. The Polyphonic Architecture is the
meta-volume: it explains the method by which the others were written,
and argues that organised plurality — four voices, one compass — 1is itself

a model for governance under Al pressure.
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DSLcollection appears throughout as a laboratory, not a subject.

The collection of Chinese contemporary art built between 1997 and 2012
furnishes the worked examples, the failures, the design decisions that
gave these arguments their empirical weight. But the arguments are not
about the collection. They are about what the collection taught: that a
bounded historical argument, maintained at human scale, governed
through genuine refusal, and transmitted with designed uncertainty, is

more durable than any institution built on expansion.

The reader is invited to enter from any volume.

There is a Central Compass — a set of coordinates shared across all four
— but the library is organised for navigation, not sequence. Each volume
can be read alone. Together they form a single argument: that culture
survives not through conservation, but through the quality of the
decisions made about what to keep, what to refuse, and what to hand

forward. I would rather be legible and contested than comprehensive and

ignored.
Sylvain Lévy
DSLcollection - Paris, 2026
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Complete
Reader's Map

VOLUME I

VOLUME I

VOLUME il

VOLUME IV

CODA

The Discipline of Refusal
Culture, Institutions, and Code in the Age of Al

Private Futures
Governance as Practice for Collections and Heirs

The Uncertainty Principle
Essays on Transmission, Time, and the Intelligence We Leave Behind

The Polyphonic Architecture
Conducting Meaning with Al

A Score to Be Played

Four partial answers — and the wish to remain legible and contested.

“I would rather be legible and contested than comprehensive and ignored.”
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The Discipline of Refusal

Culture, Institutions, and Code in the Age of Al

Defines the constitutional layer of the library and asks how culture survives
transmission when institutions are overloaded and Al becomes part of cultural

infrastructure.

The Constitutional Layer

Defining what culture owes to institutions and what institutions owe to culture
when scale stops protecting them. Introduces the idea of governance and mission

as the load-bearing walls of the museum.

Three Ecologies of Culture

Mega-museum, pop-up, and bonsai institution as three distinct relationships
between ambition, scale, and argument. The case for collections as arguments

rather than inventories.

Collections as Arguments

Why a collection that does not argue is merely an inventory — and why that
distinction has become existential in an age of algorithmic curation and

frictionless accumulation.

Platforms and Al as Constitutional Forces

How algorithmic infrastructure reshapes cultural value without declaring intent.
Resonance versus engagement. The non-delegable line for Al in cultural

decisions.

The Bonsai Laboratory

DSLcollection as a worked example of institutional discipline: the VR museum,

the ceiling principle, and the question of stewardship beyond the founders.
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Private Futures

Governance as Practice for Collections and Heirs

The operational layer: from constitutional questions to the room where decisions
are actually taken — around Ritchen tables, in storage spaces, and in succession

negotiations.

Governance Made Visible

Why governance only becomes legible in refusal, deaccession, and platform
decisions taken under pressure. The difference between governance as document

and governance as practice.

The Bonsai Discipline

Ceiling, editorial line, annual turnover, and transparency as a design for
endurance rather than expansion. Why smallness is a structural choice, not a

limitation.

The Lampedusa Test

Distinguishing facade change from structural reform. Asking who, in any
governance structure, can actually say no — and whether that person's authority

is biographical or procedural.

Artworks That Do Governance Work

Episodes in which specific works force the collection's logic to bend, revealing
blind spots and testing coherence. How individual acquisitions become

governance events.

The Digital Fourth D

Platform logic as a governance actor: how institutional decisions migrate to

algorithmic default and what structural moves resist that migration.
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The Al Line That Will Not Be Crossed

Connecting polyphonic architecture to an explicit limit on artificial intelligence

in collection governance. Where the non-delegable line falls — and why it must

be drawn before it is needed.

The Uncertainty Principle

Essays on Transmission, Time, and the Intelligence We Leave Behind

The philosophical and historical spine of the library. Where the argument slows
down to think about time, language, uncertainty, and rewriting. Not instruments

— but the conditions under which instruments remain honest.

The Moment After

Every institution that outlives its founder passes through an uncatalogued
instant. The beginning of the interval: grief, opportunity, and anxiety as

simultaneous forces that must each be assigned its proper domain.

Designing for the Interval

Four design moves: the pre-articulated compass, time-bounded continuity rules,
documented dissent, and the provisional mandate for the next generation.

Turning a vacuum into a corridor.

What Not to Transmit

Founders accumulate not only convictions but grudges, dependencies, and habits
of avoidance. An honest act of transmission includes a list of permissions. The
asymmetry of accountability that turns conservation into the rational strategy —

and into institutional death.
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Inheritance as Interpretation

Canonical, iconoclastic, and hermeneutic inheritance as three distinct stances.
Only the third takes uncertainty seriously. The Lampedusa manoeuvre applied to
succession — and how public articulation converts private reinterpretation into

accountable revision.

How Machines Will Read Us

Isolated statements matter less than consistent patterns. Complexity never
written down will be invisible. Internal plurality becomes robustness. Our
responsibility to future inference engines — leaving behind enough density and

contradiction to resist compression.

Agents as Heirs

The non-biological heir: Al systems that act, draft, negotiate, and propose. The
hard line an uncertainty-aware stance must draw: no system, however
sophisticated, should be authorised to decide questions of identity. It may

recommend; it must not sign.

The Risk of Algorithmic Orthodoxy

How valuation algorithms form new orthodoxies — not through censorship but
by shifting what counts as responsible behaviour. The epistemological claim: the
decisions that produce the most significant collections are structurally invisible

to any system that learns from what has already been valued.

After the Principle

Three clarifications of what productive uncertainty does not say. The thread
back to Volumes I and II. A closing question for each reader: directors, trustees,

collectors, families, curators, historians, technologists, and heirs.
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The Polyphonic Architecture

Conducting Meaning with Al

The meta-volume: the one that explains to others — and to future agents — how to

use the other three volumes without losing authorship. Not a summary. An

account of the method by which the library was made.

The Problem of Voice in the Age of Al

Three converging forces: volumetric pressure, tonal homogeneity, and
responsibility collapse. Why the standard of competence has been automated but
the standard of distinction has not. The question is not whether to use Al — it is
whether your use of it leaves a specific, accountable intelligence more visible at
the end.

Why a Polyphonic Architecture

The failure modes of monoculture: blind spots, no internal friction, inability to
produce genuine surprise. Organised plurality as the structural response — and
why the failure modes compound in ways that addressing any one of them in

isolation cannot resolve.

The Conductor and the Compass

Authority without dictatorship. The compass integrates rather than outargues.
The Warburg model — conducting the conditions under which meaning can
emerge. The test: whether the compass is capable of saying, at the end of a

session, that a voice was right and it was wrong.
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The Voices and the Score

The Critic: epistemic hygiene. The Strategist: legibility and consequence. The
Philosopher: conceptual architecture. The Historian: the longer arc. The score as
the trace of voices — the most valuable part of the method for transmission

purposes.

Polyphony in Writing
The draft method: baseline first, then pressure from all four voices, Al as
instrument not originator. The aphorism as the form most suited to the method.
The genuine impasse as diagnostic — evidence that the original question was

incompletely posed.

Polyphony in Governance
The four voices as structural governance roles. The Critic as the function most
often absent from family collections. The Three Ds through the Strategist lens.
The Philosopher as the check against the invisible Lampedusa manoeuvre. Bonsai

governance: decisions made with awareness of what they cost.

Al and Cultural Authority
Biographical versus procedural authority under inference pressure. The
polyphonic method protects authority not by insisting on biographical claims but
by making the method of thinking visible. The signature as claim — that a
specific human intelligence was present, was tested, and accepts the

consequences.

DSLcollection as Laboratory

The Critic is the most important voice and the most consistently resisted. The
Historian is the most frequently underweighted. The bonsai principle applied to
the method itself: distinguishing genuine efficiency from quiet abandonment of

rigour.
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The Role of the Collector

The collector as node, not terminus. Three directions of moral obligation:

backward to artists, forward to successors, lateral to the field. The real test of
archipelago membership: whether the collection's argument shifts because of

what it encountered in another institution's context.

The Future of Cultural Stewardship

The old problem and the new version: transmitting intelligence to agents that
may not be human. Hermeneutic inheritance as the answer to the old problem.
The pre-articulated compass as the design move that resists Al substitution

during the interval.

The Architecture of Influence

In a search economy, the unit of influence is the document. In an inference
economy, it is the pattern across documents. Semantic density as the quality that
survives the shift. The polyphonic corpus — coherent enough to be recognisable,

diverse enough to resist flattening — as the minimum unit of influence.

Coda — A Score to Be Played

Four partial answers — institutional, governance, epistemic, methodological —
and their incompleteness as design rather than failure. The score written not
to be preserved but to be played differently each time, by those who understand
why the constraints exist and have earned the right to know when to break

them.
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